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Introduction.

The Tripura Medical College and Dr. BRAM Teaching Hospital is situated at
Hapania, West Tripura District, about 7 KM away from Agartala. The area is now included
under the Agartala Municipal Corporation.

Initially, there was a District level Hospital here. Later, the State Government
decided to establish a Medical College taking the said Hospital as Teaching Hospital and
accordingly in the year 2005, as requested by the State Government, the Global Educational
Net (GENET), one private agency, came forward and established a Medical College in PPP
Model with intake capacity of 100 students in 1st year MBBS course with teaching hospital
of 300 beds. The State Government provided GENET 25 acres of land and also allowed

GENET to utilize existing District hospital as its teaching hospital.

But after a few years, GENET, due to the reasons best known to them, suddenly
withdrew from the scene and consequent to that, the State Government had no other
option but to handover the management of the institutions to a Society named “Society
for Tripura Medical College & Dr. BRAM Teaching Hospital” (registered under Societies
Registration Act, 1860) with effect from 23-5-2009 after rescinding all Agreements with
the GENET authority and the MCI also had given due recognition of the full Medical
College for 5 (five) years in the year 2011 with intake capacity of 100 MBBS students.
The next MCI inspection is expected in the year 2016.

e Recent Development

Subsequently, after some years of successful management by the Society, the status
of the institutions was called into question in the High Court of Tripura in W P (C)(PIL) 03
of 2014 The High Court of Tripura in W P (C) (PIL) 03 of 2014 against the State of Tripura
and others rendered a judgment and order on 30-4-2015 directing the State Government
to reconstitute the erstwhile Society for Tripura Medical College & Dr. BRAM Teaching
Hospital in such a manner that it does not become a Government body; though State
Government representatives may be there to watch the interest of the Government, but the

day to day management of the Institutions shall vest in the Society. In pursuance to the



said direction of the Hon’ble High Court in an extra ordination situation and to protect the

interest of the Institutions, the State Government vide Health and Family Welfare

Department Notification

No. F. 3(2-304)-PLAN/DHS/2009-10 dated 13t May, 2015

reconstituted the Society with 11 persons who expressed their willingness to be Members

of the Society and to abide by the terms and conditions hereinafter contained in the

agreement between the State Government and the Society.

e Reconstituted Society.

The composition of the reconstituted Society, its Governing Body and Executive

Committee are as below:-

Reconstituted Society.

10.

11.

Shri Banamali Sinha, IAS (Retd.)

Principal Secretary

Finance Department
Government of Tripura.
Principal Secretary
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Government of Tripura.
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Agartala.
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Governing Body.
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day to day work of TMC & Dr. BRAM Teaching Hospital and Tripura College of Nursing .
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The Chief Executive Officer, being the Principal Administrative Officer of the Society,
looks after the day to day administrative management of all the three Institutions under
the Society.

The Principal, TMC & Dr. BRAM Teaching Hospital is entrusted with the main
responsibility of providing quality medical education. He is assisted by the Medical

Superintendent in day to day management of the Dr. BRAM Teaching Hospital.

Present Status of the Institutions

The reconstituted Society for Tripura Medical College & Dr. BRAM Teaching Hospital are
presently managing the activities of 3(three) Institutions viz. (1) Tripura Medical College.

(2) Dr. BRAM Teaching Hospital and (3) Tripura College of Nursing.

1. Tripura Medical College.

(i) It runs MBBS course for 100 students and PG course in Pharmacology, Pathology,
General Medicine and ENT for 5 students.

(ii). As per letter of permission issued by the Ministry of Health and Family Welfare,
Government of India with an full intake of 100 MBBS students, the 1st batch of MBBS
students got admission during the academic session 2006-07 and since then so far 4(four)
batches of MBBS students passed out.

(iii). 3(three) batches of MBBS students have completed their 1(one) year Rotatory
internship Training and at present Rotatory Internship Training is going on for 1(one)
batch of 2010 MBBS students.

(iv) Most passed out students from this Institution, after completion of their Internship
training, got placement as Junior Resident Doctors in TMC or other Hospitals of the
State and/or outside the State.

(v) The Institution has introduced ‘Foundation Course’ as per MCI curriculum from the

Academic session 2015.



(vi) Admission process:-

(a) For MBBS:-

As per Medical Council of India (MCI) Amendment Notification No. MCI-34
(1)/2010-Med/32962 dated 7-10-2010, a candidate must have passed in the subjects of
Physics, Chemistry, Biology/Biotechnology and English individually and must have
obtained a minimum of 50% marks taken together in Physics, Chemistry,
Biology/Biotechnology in the qualifying (10+2) Higher Secondary or equivalent
Examination for submitting application for Entrance Test. In respect of candidates
belonging to Scheduled Castes/Scheduled tribes, the marks obtained in Physics,
Chemistry, Biology/Biotechnology taken together in qualifying Examination be 40%
instead of 50% as stated above and it would be applicable also for the candidates
belonging to Other Backward Classes for All India Category, but not for the Tripura State
Domicile Category.

Entrance Test Examination, the syllabus for which is at par with that of class XI & XII
under the 10+2 scheme of the State / Central Education Boards, is conducted under the
direct control and supervision of the Permanent Admission Committee constituted by the
State Government under the Chairmanship of Justice A.B.Paul and on the basis of the
Entrance Test Examination result, one common merit-list is prepared and the selection is
made strictly in order of merit following the reservation policy.

(b) For PG courses:-

MCI has given approval for Post Graduate (degree) courses for the disciplines of
Pathology (1 seat), Pharmacology(1 seat), General Medicine (2 seats) & ENT(1 seat).
Admissions in those seats are done through Entrance Examination conducted under the
supervision of the Permanent Admission Committee constituted by the State Government
under the Chairmanship of Justice A.B.Paul and on the basis of the Entrance Examination

result, one common merit-list is prepared and the selection is made in order of merit.



o Infrastructure:-

i) The College is situated in a green ambient campus.
ii) The College has required physical infrastructure like (a) Administrative cum College

Building, (b) Hospital Building, (c) Hostels for both Boys and girls and (d) Residential
Quarters for teaching faculty and other staff.

iii) The College has well furnished & equipped class rooms with adequate seating
arrangements which provide ambience for good learning. Computers, LCD projector, audio
visual equipments and other teaching materials are provided in the class rooms.

iv) A well equipped Airconditioned Central Library with a space of 1600 sqmt and more
than 10,000 books and 100 journals both National & International are available for the
students & faculty members. The library is computerized, well ventilated, and sufficiently
spacious with comfortable seating arrangements. It has a well equipped computers Lab
with 25 nodes with e-library facility wherein students and faculties of TMC can access more
than 2500 e-Journals and more than 5000 e-books of both foreign and National repute on
various medical subjects

v) 4 Air-conditioned lecture halls with all audio visual aids & e-lecture facility are
available for teaching purpose in the Institution. Over and above 2(two), examination
halls are also available. Action is being taken to increase the number of Examination Halls.
vi)  All the clinical and non clinical Departments are having required facilities for faculties
and students.

vii) There is a well equipped Central Research & investigation Laboratory working 24X7,
equipped with required equipments and instruments for undertaking medical
investigation.

viii) E-Hospital application, high speed internet facility, website, on line reporting system
by diagnostic departments through LAN, Computers etc are already in place and being
used by departments. These facilities are also being gradually upgraded to make those
more effective.

ix) Hostel accommodation is available for all students. There are two Boys Hostels and

two Girls Hostels. In addition to above, a new G+6 building has been completed for Girls



x) students. The said facility will be put to use shortly. There is also separate Hostel
facilities for internees and PG Students/ Trainees.

xi) Each hostel has separate T.V room and common room. Round the clock security
service is also provided to all the hostels. Each hostel has a dining hall with seating
capacity of 60 to 100 students. The mess is being run by the students themselves. Students
are under the disciplinary supervision of the Chief Warden and Assistant Wardens and
Hostel Supervisor. Staying in Hostel & taking food from the hostel mess is compulsory for
all students.

xii) The Institution lays special emphasis on sports (indoor and outdoor) and cultural
activities. A good playground is available within the College campus. A multi-gym facility is
available for all the students in the campus.

xiii) Construction works of one new Auditorium for cultural and other activities is nearing
completion.

xiv) Students get opportunity to conduct work shop, seminars and various projects, which
help them to broaden their knowledge. Besides these, they participate in various health
related programmes and health rallies too.

xv) There are two Canteen in the campus. One in the College and one in the Hospital.

xvi) Separate common rooms for Boys’ and Girls’ are available.

e Faculty and other issues.

i) The College is having required qualified and experienced faculties for teaching and
providing hospital service as per norms of the MCI. These faculties impart teaching to the
students regularly and provide hospital services as well .

ii) Regular CMEs (Continuing Medical Education) ,Seminars, workshops, CDCs(Clinical
Diagnostic Correlation) meets, Interdepartmental Seminars are being conducted.

iii) All aids and equipments are provided from the Society to ensure quality teaching and
learning in the College and also for providing hospital services.

iv) To monitor the activities of the College and the hospital properly, transparent system
is adopted by regular review audits by audit teams like statistical audit, clinical data audit,

ADR, Causality assessment audit, clinical diagnostic correlation, death audit, LAMA
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v) review, audit on referring of patient, prescription audit, Departmental meetings etc.
Apart from these, meetings of Intra Departmental Committee. College Council, Central Lab
Committee, Quality Control Committee are regularly held to review and monitor relevant
matters.

Grand Hospital Rounds are also arranged by the Principal at regular intervals to

oversee the functioning of the Teaching Hospital.

e Achievements of 2015:-

i) In 2015 Academic year , in total 100 MBBS students were admitted through
Entrance Examination held in May, 2015 in a very free, fair and transparent manner as
per break up given below:

(a) Tripura State domicile (80 seats):- 56 UR, 11ST and 13 SC.

(b) All India other than Tripura domicile (20 seats):-12 UR,1 ST, 3 SC and 4 OBC.
ii) 5 students were also admitted in Post Graduate (degree) courses in the disciplines
of Pathology, Pharmacology, General Medicine and ENT.
iii)  All faculties together with technical and non-technical staff worked sincerely to
promote the College & Teaching Hospital to the national standard.
iv) Required library facilities are made available for the students.
v) Canteen service has been provided by opening a new coffee shop.

vi) New Intern Hostel and new faculty quarter complex have been inaugurated by

Hon’ble Health Minister on 10t College foundation day( 27t August, 2015).

vii)  Live workshop on temporal bone dissection by ENT Department has been

organized and accredited by Tripura State Medical Council.

viii) CME on Gastroenterology conducted by Medicine Department under MEU TMC
accredited by TSMC.
ix) Installed Pentahead Microscope with digital camera and Auto analyzer for better
patient care.

X) Clinic diagnostic meet on regular basis started first time in Tripura.

xi) PNDT Act approval received from Govt of Tripura
xii) New Blood Bank along with Component separation has been made ready for patient
care service.

xiii)  For making ragging-free environment in the College campus, the anti ragging
committee worked sincerely. Poster and Hoardings were provided in different parts of the
College containing Anti Ragging Slogan as per MCI / UGC norms.
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xiv)  Various Committees were functional for running the College and the Teaching
Hospital smoothly. These are viz College Council, Students’ Committee, Routine
Committee, Examination Committee, Waste Management Committee, Infection Control
Committee, Central Lab. Committee, Quality control committee, Internal Complaints
Committee for Sexual harassment of Women at the workplace, Institutional Ethical
Committee, Institutional Animal Ethics Committee for Animal House of the Institution,
Medical Education Committee, Anti Ragging Committee with Anti Ragging Squad and
Mentoring / Monitoring Cell, Pharmaco Vigilance Committee, Academic Committee for
MBBS and Post Graduate curriculum have been constituted and performing their
assigned activities.

xv)  Many students participated in events organized by different Universities at
different zonal, regional & national level.

2. Dr. BRAM Teaching Hospital

This is a full-fledged Teaching Hospital named after the illustrious Dr. B.R.
Amdedkar. The Hospital is situated in the same complex with the College having necessary
clinical departments including 24 hours Casualty /Emergency services and well equipped
special clinics. The special units namely Intensive Care Unit(ICU), Surgical Intensive Care
Unit (SICU), Medical ICU, having 50 additional beds. Central Oxygen supply is maintained
round the clock in the hospital wards and the ten major operation theaters. The bed
occupancy rate in the hospital is about 75%. The Indoor bed capacity of the Hospital is

560. The Department-wise bed capacity is as under:

Indoor Beds Additional Beds :

Department No. of teaching bed Causality 20
Medicine 120 ICCU 06
Surgery 120 MICU 06
Obs & Gynae 60 PICU 02
Orthopedics 60 NICU 06
Pediatrics 60 Burn Unit(Surgery) 02
TB & Chest 20 SICU 06
Ophthalmology 20 Total 48
ENT 30
Psychiatry 10
Dermatology 10

Total 510
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Qut Patients Departments and Major Diagnostic Services:

The Hospital has an average daily OPD attendance of about 800 patients.

Round the clock pathology, Biochemistry & Microbiology investigation facilities
are provided in the Hospital from its Central Laboratory.

Other latest investigation facilities viz (i) CT Scan, (ii) TMT, (iii) Holter, (iv)
Echocardiography color Doppler,(v) EEG, (vi) Arthroscope, (vii)Laparoscope,
(viii) X-ray Machines with 800 M.A., 500 M.A.,,300 M.A.,, 100 M.A. & 75 M.A,,(ix)
Ultra-Sonography with color Doppler, (x) Surgical Microscope (Eye, ENT), (xi) C-
Arm, (xii) A.B Gas Analyzer, (xiii) Auto Analyzer, (xiv) Coagulometer, (xv)
Upper Gastrointestinal Endoscopy and Colonoscopy facilities etc. are also
available.

Hospital Records: - The OPD, IPD and Laboratory records are computerized.

Super Specialty Services on the following are also available at present in the
Hospital :- (a) OBG, (b) Total Joint Replacement Surgery (Hip replacement, Knee
replacement, Arthroscopic Surgery, etc.) (c) ENT, (d) Phaco Surgery,(e) Facio-
Maxillary Surgery, (f) Urology, (g) Spine Surgery (h) Endoscopy etc.

» Special Schemes: - Rastriya Swasthya Bima Yojona (RSBY), Janani Suraksha Yojona,

Janani Sishu Suraksha Karyakram, Operation Smile (Cleft leap & cleft palates surgery),

DOTS, DBCS and some other national programmes are being successfully

implemented in the Hospital.

» Community Service: Community services are provided in the following Urban and

Rural centres:-

(a) Rural Health Centre - At Madhupur (30 km from TMC).
(b) Urban Health Centre -At Dukli (5 km from TMC).

¢ Achievements made during 2015:-

Total OPD Patients treated in 2015 upto to Nov 15 - 1,89,053 with 18.61%

increment.

Total IPD Patients treated upto Nov 15 are 19,822 with 23.43% increment.
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3 ICCU & MICU rendered critical care service to 742 No patients manned by
specially trained Doctors and Nurses meant for ICCU & MICU with death rate of
14.82% only.

Successful Thrombolysis was done in 30 patients with rTPA.
Permanent pacemaker installed in 8 patients.

Temporary pacemaker installed in 3 patients.
26 No of ARDS patients treated with ventilation with 60% success rate.
Besides all types of routine operations, 115 No of patients were operated for cleft
lip and cleft palate.
No of Special operation done in Deptt of Ophthalmology till Nov 15 are 53 Yag
Laser and 23 phaco emulsification.

Normal delivery and delivery by LSCS and other complicated Gynecological
operations also performed in increasing Nos.
Complicated operations like total Hip Replacement and Knee Replacement are also
done by Orthopedic Surgeons time to time.

Critical care service in pediatric deptt is also being rendered in NICU and PICU with
8% and 13.7% death rate only.

Facilities provided under various schemes:-

Various non cash schemes were introduced in TMC like Rastriya Saisthya Bima
Yojana(RSBY), Janani Suraksha Yojana (JSY) & Jananai Sishu Surakha Yojana (JSSK).
Employees State Insurance Corporation (ESIC), Empanelment of ONGC for starting
of cashless medical facilities.

Operation Smile Trained (cleft lip & cleft palate) under NHM.

Introduction of Endoscopy with effect from April, 2015 and Upper GI Endoscopy
was done in 48 patients & Colonoscopy also was done in 07 No of patients.
Bio-chemical Auto Analyzer Machine has been installed in Central Lab for various

Bio-chemical investigations with 100% accuracy.

The services of following Super Specialists are available in every month at TMC -
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SL Name of Super Specialists Deptt
No
1. Dr. Manas Kumar Mandal, M.S. M.ch (Urology) Surgery Deptt
2. Dr. Nilotpal Dey, M.S. M.ch (Plastic Surgery) Surgery Deptt
3. Dr. Salil Saha, MS(Ortho), Spine Surgeon Orthopaedic Deptt
4. Dr. A K Bhattacharjee, M.D. Hematologist Medicine Deptt
5. Dr. Debasis Datta, M.S. Eye Surgeon Opthalmology Deptt
6. Dr. Rekha Datta, Gynaecologist OBG Deptt
7. Dr. N Jitendra Singh, Gynacologist OBG Deptt
8. Dr. Kabita Baruah, M.S. ENT ENT Deptt
9. Dr. T K Nandi, MS ENT ENT Deptt
10. Dr. Tapan Kumar Chatterjee, M.S. Ortho Surgeon Orthopaedic Deptt
11. Dr. Sudipta Bhattacharyya, M.S. M.ch. (Neuro Surgeon) | Surgery Deptt
3. Tripura College of Nursing
i) Tripura College of Nursing is also one of the three institutions being run by the

Society for Tripura Medical College & Dr. BRAM Teaching Hospital. It is situated within
the premises of Tripura Medical College & Dr. BRAM Teaching Hospital at Hapania. The 1st
batch of B.Sc (Nursing) students were admitted in 2007 after obtaining necessary
permission from the Indian Nursing Council & the Tripura Nursing Council. It is affiliated
to the Tripura Central University.

ii)  Tripura College of Nursing in their journey of last seven years introduced M.Sc.
Nursing programme in the session 2014-2015 with 10(ten) seats consisting of all five
specialties viz. Obstetrics & Gynecological Nursing, Medical Surgical Nursing, Child Health
Nursing, Mental Health Nursing and Community Health Nursing with two seats in each
specialty. This is a milestone to create skillful nursing professional.

iii) As a pioneer Nursing Institute of the State, it is maintaining high standard of
national level. The Institution is well equipped with arrangement as noted below:

(a) Class room: The Institution has well-furnished & equipped class rooms with
adequate seating arrangements which provide ambience for good learning. Audio visual
aids and other teaching materials are being provided in the class room for which it has a
well equipped Audio Visual Aids department headed by a senior faculty member. The

available equipments are over head projector, Charts and posters, Colour Television, LCD
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Projector with computer DVD, Articulate human Skeleton, Model of Skeleton system

charts, Number of disarticulate Astronomical, Model of Eye, Ear, Larynx, heart, liver etc.

(b) Laboratories: All the labs as below are provided with equipments and study

materials of high standards:

»  Nursing Foundation Lab »  Nutrition Lab
»  Community Lab » MCH Lab
> Biochemistry Lab, Microbiology Lab, Anatomy Lab, Computer Lab (shared with

Tripura Medical college)

(c) Library: The library is well ventilated, spacious with comfortable seating
arrangements. There is a full time qualified and well experienced Librarian who manages
the Library. The Nursing College have more than 3290 books of latest edition on various
subjects of the syllabus and new National and International journals.

(d) Sports, Games & Cultural activities: The Institution lays special emphasis on

sports (indoor and outdoor) and cultural activities. A multi-gym facility is available for all
the students in the campus.

(e) Students welfare activities:- Students get opportunity to conduct work shop,
seminars and various projects, which help them to broaden their knowledge. Besides
these, they participate in various health related programmes and health rallies too.

iv) Parent Hospital: The students are undertaking their practical training and bedside
learning in the full fledged Dr. B.R. Ambedkar Teaching Hospital. In addition, the College is
affiliated with 3(three) more hospitals of the city for special kind of Internship and training
of the nursing students- Modern Psychiatric Hospital, Narsingarh, [.G.M. Hospital, Agartala,
Regional Cancer Hospital, Agartala.

V) Admission Procedure for Tripura College of Nursing:

For admission to 1styear B.Sc. (Nursing) Degree course with intake capacity of 60

(sixty) seats, the Entrance Tests are conducted in the month of July for the academic
session of the year and the selection is based strictly on merit basis of the exam result
following State Government Reservation Policy & 3% reservation for disabled candidates

as per INC norms. In disability of loco-motor to the tune of 40% to 50%
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of the lower extremity and other eligibility criteria with regard to age and qualification are
same as prescribed for each nursing programme. The selections are as per eligibility
criteria as follows:- Distribution of Seats: Male students 15 seats & Female students 45
seats, total 60 seats.

vi) A Disciplinary Committee is formed and is responsible for maintaining discipline .

vii)  The Anti-Ragging Committee of Tripura College of Nursing is formed which oversees
that none of the students is involved in ragging in any form.

viii) P.G.(M.Sc. Nursing) Course in TCN:

As a pioneer Nursing (P. G.) Institute of the State, it is maintaining high standard of
national level with well equipped arrangement of Class Room, A. V. Aids., Library &
Laboratory Facilities etc. The Indian Nursing Council, vide Notification dated 20-6-2014,
has given approval and has permitted the Tripura College of Nursing to admit students for
M.Sc. (Nursing) Course for the academic year 2014-15 with 10 (ten) intake capacity in the

following disciplines:-

e Medical Surgical Nursing : 2seats e Community Health Nursing : 2 seats
e Child Health Nursing : 2seats e OBG Nursing : 2seats
e Mental Health Nursing 2 seats Total:- 10 Seats

o Initiatives taken by the reconstituted Society for improvement of
functioning of the TMC:

The newly constituted Society have taken initiatives to convert the Institution to a
renowned Institution in the region and to make it MCI compliant during the next visit of
MCI team . A good medical Institution needs proper physical infrastructure, good
faculty and well equipped departments and teaching hospital. Keeping that in view, all-
out efforts are on to develop the institution suitably fulfilling deficiencies, if any.

(i) Infrastructure:- Work is in full swing to complete new OPD, Auditorium, 250
capacity examination halls, e- lecture halls etc.
(ii) Equipments:- To meet up deficiencies of equipments, procurement process has

been started and it is likely to be completed in a month or so.
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(iii) Process started for up gradation of E-Hospital application, high speed internet
facility, website management, up-gradation of reporting of diagnostic

departments through LAN, Up-gradation of Computerization of different departments.
(iv) The existing Intercom services of the Hospital and College are being

upgraded for better service.

(V) The Library is more or less equipped. E-books are also made available there.
But still there are some deficiencies in respect of Journals, both national and foreign,
which are being procured.

(vi) For engagement of senior faculties necessary process has been initiated.
(vii)Regular pay scales have been provided to the faculties.

(viii) 20 new nurses have been appointed. Another 22 also will be recruited shortly.
Other manpower like 3 Assistant managers has been appointed for better supervision
in the Hospital.

(ix) Yearly increment has been provided to the employees including 5% DA.

(x) Meeting s of the Society, Governing Body and Executive Committee are being held
regularly.

(xi) Process for admission to PG courses for 2016-17 has been started.

(xii) Process started for Collection of fees from the students through electronic

transfer method for better transparency.
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